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Purpose of Assessment 
3D Leadership Conference was assessed on several levels to evaluate student learning, impact and program 
satisfaction.  A Pre-Conference Assessment was administered at the time of registration through Symplicity.  
Registration included demographical questions, along with 3-4 open-ended questions pertaining to leadership and 
the theme “If Not You, Then Who?”  The same 3-4 questions are on the final Post-Conference Assessment:  

What do you hope to learn from this conference? 
What is the importance of being a leader? 
What strategies do you use to develop yourself as a leader? 
Why is it important to be civically engaged? 

Immediately after the conference, students received an online assessment through StudentVoice to measure 
learning, impact and satisfaction. 
 
Targeted Learning Outcome 
Participants will understand the importance of being a leader. 
Participants will identify at least one strategy to develop as a leader. 
Participants will understand the value of being civically engaged. 
 
Assessment Methodology 
Mixed Methods:  Utilized StudentVoice to generate an online assessment with open & closed-ended questions to 
measure learning.  
 
Results 
280 students attending 3D Leadership and 154 students responded to the online questionnaire through 
StudentVoice (an increase of 34 from last year). We had a 55% return rate. The instrument consisted of the 
following mix of questions:  
 
11 close-ended & 2 open-ended questions measured Learning Outcome 1 (LO1) 
5 close-ended & 1 open-ended questions measured Learning Outcome 2 (LO2) 
10 close-ended & 1 open-ended questions measured Learning Outcome 3 (LO3) 
 
One open-ended question measured all three learning outcomes:  “What did you learn from this conference?”  
123 responses were coded for the three learning outcomes.  Each response can contain more than one outcome. 
LO1 = 56     LO2 = 29     LO3 = 45     Divergent = 5 
 
95.9% (118) of the respondents were able to articulate one thing learned from attending the conference. 
 



Six questions assessed the learning that took place within the workshops, broken up into three sessions.  There 
were a total of 14 workshops.  Out of the 149 that responded to the workshop question the average response to 
how effective the workshops were in achieving the learning outcomes were as follows: 
 
“How effective was the breakout session (Average of 1, 2 & 3) you attended in achieving the learning outcomes of 
the conference?” 

 
Extremely Effective = 14.76% 
Very Effective = 18.79% 
Moderately Effective = 12.98% 

Slightly Effective = 6.04% 
Not Effective At All = 2.68% 
Not Applicable = 44.74   

 
Learning Outcome 1: Participants will understand the importance of being a leader. 
The data below is an average of 11 close-ended questions that measured Learning Outcome 1: 
When responding to questions related to understanding the importance of being a leader: 
32.70% Strongly Agreed, 43.50% Somewhat Agreed, 20.12% Neither Agreed or Disagreed, 2.80% Somewhat 
Disagreed and 0.78% Strongly Disagreed  
 
When responding to questions related to whether they would join a new organization, attend a meeting, run for an 
elected position, join an intramural, seek an internship and/or seek out new leadership experience:  44.81% Very 
Likely, 24.72% Somewhat Likely, 12.25% Somewhat Unlikely, 12.36% Very Unlikely and 5.85% Not Sure  
 
Learning Outcome 2: Participants will identify strategies to develop their leadership. 
The data below is an average of 5 close-ended questions that measured Learning Outcome 2: 
When responding to questions related to whether they were able to identify strategies to develop their leadership 
skills:  30.52% Strongly Agreed, 38.96% Somewhat Agreed, 24.68% Neither Agreed or Disagreed, 4.55% 
Somewhat disagreed and 1.30% Strongly Disagreed 
 
When responding to questions related to likelihood of participating in SDLI:  64.14% Very Likely, 24.50% 
Somewhat Likely, 5.30% Somewhat Unlikely, 3.97% Very Unlikely and 1.99% Not Sure 

 
Learning Outcome 3: Participants will understand the value of being civically engaged. 
The data below is an average of 10 close-ended questions that measured Learning Outcome 3:  
When responding to questions related to their understanding of the value of being civically engaged: 59.44% 
Strongly Agreed, 27.98% Somewhat Agreed, 9.69% Neither Agreed or Disagreed, 2.07% Somewhat Disagreed 
and 0.83% Strongly Disagreed  
 
When responding to questions related to their likelihood of volunteering on/off campus and/or participating in 
cultural activities: 43.27% Very Likely, 36.43% Somewhat Likely, 10.59% Somewhat Unlikely, 5.30% Very 
Unlikely and 4.41% Not Sure 
 
Conclusion 
An average of about 73% of the students achieved LO1. 
An average of about 79% of the students achieved LO2. 
An average of about 62% of the students achieved LO3. 
 
Implications for Practice 
The 3D Leadership Conference has been offered for the past five years.  Each year, the committee has used the 
findings to inform the group about the changes that need to be made to the program.  The conference has looked 
different every year reflecting the feedback and the new learning outcomes.  This year, the committee will change 
the schedule around to give students a more flexible conference schedule.  The conference will offer a workshop 
before the keynote and the keynote will start after lunch at 1pm.  The opening and closing large group exercises 
have been cut from the program because they have not been effective for the last two years.  The opening had 
too many students and the closing had too little.  The conference this year will end earlier because in the past 
many students left to avoid Friday afternoon traffic. In addition, the committee will not be making a call out for 
workshop proposals because the committee wants greater control over who presents and to insure at least one of 
the learning outcomes is covered.  Lastly, for the first time, the learning outcomes have been coded to indicate 
which Cal Poly Pomona Education Objectives it fulfills.
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